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Introduction

This guidebook is a practical tool for youth workers, trainers and educators
who support young migrant women through education, training or service
provision. It focuses on how to promote and sustain inclusive
entrepreneurship from the perspective of young migrant women, with a
particular emphasis on self-leadership and the intersectional challenges they
face.
The guide is structured in six Chapters and one Annex. Each chapter provides
insights into the experience of migrant women in relation to
entrepreneurship, offering a combination of conceptual framing, field-based
knowledge and applied resources. The final chapter presents success stories
from different countries, while the annexes contain tools and frameworks to
support the delivery of gender-sensitive training. The entire content draws
from the training materials developed under the RELIGHT project, particularly
those created within Work Package 2. These include all five training modules,
covering entrepreneurship, intersectionality, self-leadership, the
transformation of discrimination into opportunity and the creation of support
networks such as women's circles. The guidebook is also complemented by
references to relevant Erasmus+ projects, as well as selected data and
frameworks from the European Commission, OECD and academic literature.

This guidebook is designed for youth workers and trainers who work in
different sectors and provide services or training to young migrant women. It
addresses those professionals who support the empowerment, integration
and entrepreneurial pathways of young migrant women through tailored
training, counselling or non-formal education activities.
The ultimate beneficiaries are young migrant women who will indirectly
benefit from improved training designs that better recognize their
experiences, challenges and potential.
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The guidebook has been developed through a collaborative process across
the RELIGHT consortium. It is grounded in desk research and analysis of good
practices. Key sources include the training modules developed under WP2,
namely:

Module 1: Entrepreneurship from a young migrant woman perspective 
Module 2: A practical introduction to the path of self-leadership
Module 3: Intersectionality in everyday life from a young migrant woman
perspective
Module 4: Turning intersectional discrimination into an asset for
development
Module 5: Creating a women's circle as a support network in your
community

These modules informed both the conceptual framing and the vocabulary
used across chapters. Specific elements from the modules have been
integrated into the thematic content, particularly where they provide tested
tools, frameworks or experiential practices.

In addition to the internal knowledge base, relevant sources have been
consulted, including:

The European Entrepreneurship Competence Framework (EntreComp)
OECD reports on inclusive entrepreneurship and migrant women
Academic literature on self-leadership (Bryant & Kazan, Harari et al.)
Institutional guidelines on intersectionality (Council of Europe, UN Women,
AWID)

A set of 9 interviews conducted with young migrant women across partner
countries provided qualitative insights and personal reflections. These
informed the comparative analysis and the success stories section.
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Chapter One

After completing this chapter, youth workers and trainers will be able to:
Understand the evolution of entrepreneurship in diverse and inclusive
contexts
Recognise how young migrant women experience entrepreneurship and
its challenges
Identify structural and intersectional barriers affecting their access to
entrepreneurial ecosystems
Support the empowerment of young migrant women through tailored
and inclusive training

Relevant RELIGHT training modules:
Module 1: Entrepreneurship from a young migrant woman perspective 
Module 3: Intersectionality in everyday life from a young migrant woman
perspective
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Entrepreneurship was historically shaped by dominant economic and social
norms that favoured men, nationals and individuals with access to capital and
networks. It emerged in contexts where homogeneity—particularly in terms of
gender, culture and status—was the default. However, in recent decades,
entrepreneurship has become increasingly diversified. This evolution has been
driven by social movements, migration patterns and a growing recognition of
the role that entrepreneurship plays in inclusion and social innovation.
Reports from the European Commission (e.g. EntreComp: The
Entrepreneurship Competence Framework, 2016) and the OECD (e.g. The
Missing Entrepreneurs 2023: Policies for inclusive entrepreneurship) show that
inclusive entrepreneurship is now a policy priority in many countries. There is
broader understanding that entrepreneurial ecosystems must adapt to
support underrepresented groups, including women and migrants. 
.

https://migrant-women-lead.eu/module-1-entrepreneurship/
https://migrant-women-lead.eu/module-3-intersectionality/
https://migrant-women-lead.eu/module-3-intersectionality/
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This shift brings new models of business creation, including community-
based enterprises, cooperatives and mission-driven start-ups that reflect
diverse backgrounds and motivations. 

Entrepreneurship, when viewed through the experience of young migrant
women, takes on multiple meanings. It is not only a path to economic
autonomy, but often a necessity in response to limited access to formal
employment. For many, it represents the opportunity to apply skills, assert
identity and contribute to their communities. The drive to start a business is
frequently tied to aspirations for stability, independence and self-worth.
However, these aspirations are shaped by structural constraints and lived
experiences of exclusion. Young migrant women often navigate complex
intersections of gender, ethnicity, legal status, class and age. This affects how
they are perceived by institutions, what opportunities are available to them
and how they are supported in their efforts. For these reasons,
entrepreneurship is not always a straightforward choice, but rather an act of
resilience and a strategy for survival and self-determination.

Insights from RELIGHT’s Module 1 reinforce this perspective, highlighting the
need to challenge myths and stereotypes about entrepreneurs. It is important
to support women to define entrepreneurship in ways that are relevant to
their own needs, values and circumstances. 

Entrepreneurship, as emphasised in Module 1, is an important aspect of one’s
life because not only does it create job opportunities, but it also aids in finding
solutions to problems which exist in the world through innovation and
creativity. It’s important to overcome the myth that entrepreneurs are born;
entrepreneurs are made by developing a specific mindset and skills to be able
to handle the curveballs which come with creating one’s own business. Some
of the skills which are important for one to possess before starting their own
business are taking initiative, being observant and open to opportunities,
managing their time and organizing, as well as being financially literate,
among other skills; all skills which are of great importance for someone to
succeed.

.
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Young migrant women face multiple and overlapping challenges when
pursuing entrepreneurial activities. Common barriers include:

Limited access to funding and credit
Language and administrative barriers
Lack of tailored training and mentoring
Discriminatory attitudes and social exclusion
Insecure legal status or complex bureaucratic requirements

Despite these obstacles, young migrant women also bring significant
strengths. These include multilingualism, transnational networks, intercultural
knowledge and high levels of motivation. Opportunities exist in niche
markets, cultural production, care services, food, arts and digital services. In
these spaces, migrant women often create businesses that reflect their
identities and respond to unmet needs in both migrant and local
communities.

RELIGHT Module 1 and the European EntreComp Framework both suggest
that entrepreneurial success is not only about business plans and profit. It is
about identifying value, creating impact and building sustainable pathways to
empowerment. Recognising and supporting these broader definitions is
essential to improving the entrepreneurial ecosystem for young migrant
women.
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Source: European Entrepreneurship Competence Framework

The above image represents the EntreComp Framework which focuses on
three key areas: Ideas & Opportunities, Resources, and Into Action, with each
area focusing further on its own five competences. The competence area of
Ideas & Opportunities has as a main aim to introduce the importance of
having a vision of what one would want to achieve and through their vision,
be observant and open to opportunities and finally, being creative and
thinking critically to make something out of an opportunity they spot. The 2nd
competence area, Resources, focuses on utilising the assets one has available
to use such as financial and personal skills which, core skills for
entrepreneurship. Finally, the 3rd competence area, Into Action pivots around
learning by doing; this means learning through experiences and potential
failures (Gelderen & Lans, n.d.). 
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Chapter Two

After completing this chapter, youth workers and trainers will be able to:
Understand the different contexts and factors influencing young migrant
women's entrepreneurial experiences
Identify barriers and enablers across diverse environments
Extract lessons learned to inform and improve training and support
strategies

Relevant RELIGHT training modules:
Module 1: Entrepreneurship from a young migrant woman perspective 
Module 3: Intersectionality in everyday life from a young migrant woman
perspective
Module 4: Turning intersectional discrimination into an asset for
development

Entrepreneurial experiences of young migrant women vary significantly
depending on the host country's economic environment, migration and
integration policies, social norms and the availability of support structures.
Studies such as "Migrant Women and the EU Labour Market" (European
Parliamentary Research Service, 2023) reveal that migrant women are more
likely to be engaged in entrepreneurship out of necessity rather than
opportunity, particularly where barriers to employment are high.

In countries with strong entrepreneurial ecosystems and targeted inclusion
policies (e.g. France, Canada, Italy), migrant women show higher levels of
entrepreneurial activity compared to contexts with more restrictive labour
markets or weaker support structures. Access to legal advice, financial
services, mentoring networks and culturally sensitive training programs play a
crucial role in shaping entrepreneurial journeys.

.
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https://migrant-women-lead.eu/module-1-entrepreneurship/
https://migrant-women-lead.eu/module-3-intersectionality/
https://migrant-women-lead.eu/module-3-intersectionality/
https://migrant-women-lead.eu/module-4-turning-intersectional-discrimination-into-an-asset-for-development/
https://migrant-women-lead.eu/module-4-turning-intersectional-discrimination-into-an-asset-for-development/
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In Cyprus, there are NGOs (Help/Refugees/Work, n.d.) and other organizations
which help migrant women to excel in entrepreneurship, however, as
aforementioned, migrant women engage in entrepreneurship oftentimes
because of a need for financial support, and not necessarily because they
found an opportunity that they could utilise. Additionally, an Erasmus +
project in the works, EmpowerHER (2023-2-PL01-KA220-YOU-000180172) is an
innovative project aiming to enrich the entrepreneurship knowledge and
skills of girls (16-21 years old) to promote equality in entrepreneurship. To keep
up with the progression and results of the project, visit
https://empowerherproject.eu/ 

Across different countries and contexts, several common barriers and
enablers emerge:

Barriers:
Discriminatory access to credit and banking services (OECD, 2023)
Complex administrative procedures and legal uncertainties
Lack of business networks and mentoring opportunities
Cultural stereotypes and gender biases 
Language barriers making it harder for them to talk to and connect with
people
Limited access to digital skills and market information
Balancing family responsibilities with their urge to look for opportunities
and start their own business (ThinkSocial, 2025)

Enablers:
Targeted training programs integrating gender-sensitive and intercultural
approaches (as suggested in RELIGHT Module 5)
Access to microfinance and tailored financial products (e.g. initiatives such
as Banca Etica in Italy)
Supportive networks, including women's circles and diaspora networks
Recognition of transnational skills and cultural competencies
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A comparative approach highlights that entrepreneurship policies must
address both gender and migration-specific barriers to be effective. Programs
that apply an intersectional lens (RELIGHT Module 3) and integrate
community-based support mechanisms (RELIGHT Module 5) show better
outcomes in empowering young migrant women.

Key lessons include:
Training must go beyond technical skills to foster self-leadership and
resilience
Creating spaces for peer learning and collective empowerment increases
long-term success
Financial inclusion measures should be a core element of
entrepreneurship support
Policymakers must recognise and actively dismantle systemic barriers
based on gender and origin

These findings are aligned with recommendations from the "Intersectionality
resource guide and toolkit" (UN Women, 2021) and "The missing
entrepreneurs 2023" (OECD).

.
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Chapter Three

After completing this chapter, youth workers and trainers will be able to:
Define self-leadership and explain how it supports entrepreneurship
Identify and foster core self-leadership attitudes and behaviours in young
migrant women
Apply reflective methods and experiential techniques to build personal
agency
Support young women in aligning their values and goals through practical
self-leadership tools

Relevant RELIGHT training modules:
Module 2: A practical introduction to the path of self-leadership
Module 4: Turning intersectional discrimination into an asset for
development

Self-leadership refers to the capacity of individuals to take conscious control
over their own thoughts, emotions and behaviours to reach self-determined
goals. According to Charles C. Manz, who first formalised the concept in the
early 1980s (Manz, C. C., 1986, Self-Leadership: Toward an Expanded Theory of
Self-Influence Processes in Organizations, The Academy of Management
Review, 11(3), 585–600), it encompasses behavioural strategies, constructive
thought patterns and natural reward strategies that support individual
agency and autonomy. For a more accessible summary of this theory, see also
Neuhaus, M. (2020), What Is Self-Leadership? Models, Theory, and Examples,
PositivePsychology.com. It is a core competence for entrepreneurs, who often
face unpredictable environments and need to act without external direction. 
For young migrant women, self-leadership is not only about performance but
also about agency. It can serve as a framework to regain control in contexts
marked by marginalisation and limited access to opportunities. Self-
leadership supports the development of confidence, initiative and resilience—
attributes essential in launching and sustaining entrepreneurial activities.
.
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Both RELIGHT Module 2 and the Erasmus+ EU-leadS project position self-
leadership as a transformative and transferable skill. They frame it as a
developmental journey, where cognitive, emotional and relational dimensions
are integrated to support personal and professional goals. Through interactive
and experiential learning, youth workers are encouraged to work with
reflective tools that enhance presence, clarity and empowerment.

An entrepreneurial mindset requires initiative, flexibility, perseverance and
value-driven action. These attributes overlap with the core components of
self-leadership identified in the EU-leadS project guidelines, specifically: self-
awareness, self-regulation, self-efficacy and intrinsic motivation (EU-leadS
Guidelines, 2023). These guidelines were developed through transnational
training and piloting phases involving youth workers and aspiring
entrepreneurs in Spain, Italy and Latvia.
RELIGHT Module 2 also emphasises these dimensions, particularly the
development of emotional intelligence, which is reinforced through guided
reflection, body-awareness exercises and practical tools to increase focus and
motivation. These elements are rooted in scientifically grounded frameworks,
including Goleman's (1995) emotional intelligence theory and the lifelong
learning key competences defined by the Council of the EU in 2018.
Complementary to this, the CLER method introduced in the EU-leadS
Compendium (Capture, Learn, Evolve, Resolve) supports youth workers and
young women in transforming everyday challenges into constructive growth
opportunities. This method is especially suited for non-formal education
contexts where lived experiences are a central part of the learning process. It
enhances the capacity to pause, reflect and plan intentional actions, aligning
self-leadership practices with entrepreneurial goals.
The EU-leadS Compendium offers tools such as the CLER method (Capture,
Learn, Evolve, Resolve) to deepen self-reflection on past challenges and
transform them into growth opportunities. Similarly, body-based practices
introduced in both RELIGHT and EU-leadS, such as grounding techniques,
breathing exercises and creative visualization, foster internal alignment and
goal focus. These tools are adaptable and accessible, especially when working
with young migrant women who may be navigating social and cultural
dislocation.
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Entrepreneurship involves navigating uncertainty, overcoming failure and
sustaining motivation over time. For young migrant women in particular,
these experiences can be compounded by systemic barriers. Self-leadership
enables individuals to maintain direction, reassess priorities, and persist
through adversity. As discussed in the EU-leadS project’s pilot evaluations (EU-
leadS Guidelines, 2023), tools such as empathy-based reflection, scenario
planning and conflict-processing exercises proved particularly effective in
promoting this resilience.

RELIGHT Module 2 provides activities including self-assessment tools, goal
visualisation and emotional mapping. These are designed to promote realistic
planning, deepen emotional awareness and encourage alignment between
individual values and entrepreneurial objectives. For instance, one tool
encourages participants to explore the dissonance between internal
motivations and perceived external expectations—an important step for those
navigating dual cultural identities.

Complementing this, the EU-leadS training model integrates design thinking
(Brown, 2009), the Six Thinking Hats method (De Bono, 1985), and experiential
techniques like storytelling and role modelling to help women connect their
self-narratives with professional identity. These methods reinforce EntreComp
recommendations on mobilising resources, managing uncertainty and
maintaining perseverance (European Commission, 2016).

Moreover, the EU-leadS workshops demonstrated how youth workers can
embed self-leadership strategies within broader social and economic goals—
such as the Sustainable Development Goals (SDGs)—thereby linking personal
development with community impact. These strategies are particularly
effective when used in peer-led environments such as women’s circles, as
explored in RELIGHT Module 5.

EntreComp (European Commission, 2016) also places self-leadership at the
heart of entrepreneurial competence, specifically under the areas of "self-
awareness and self-efficacy," "motivation and perseverance," and "mobilising
resources." These frameworks collectively affirm that fostering self-leadership
is not a soft addition, but a strategic priority for inclusion-oriented
entrepreneurship training.
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Chapter Four

After completing this chapter, youth workers and trainers will be able to:
Identify the key components of self-leadership as they apply to young
migrant women
Understand how to facilitate growth in self-awareness, resilience and
personal goal-setting
Support young women in recognising and developing their emotional,
cognitive and behavioural resources
Apply practical activities to promote self-leadership skills in inclusive
training environments

Relevant RELIGHT training modules:
Module 2: A practical introduction to the path of self-leadership
Module 5: Creating a women’s circle as a support network in your
community

Self-awareness is the capacity to explore, observe and reflect upon one's inner
world—thoughts, emotions, beliefs, needs, motivations—and understand how
these internal dynamics influence actions and choices. It is a foundational
dimension of self-leadership and a prerequisite for authentic goal setting,
values clarification and purposeful entrepreneurship.
According to the EU-leadS Guidelines (2023), self-awareness is not simply
introspection, but a process that helps individuals connect their identity to
their agency. In the entrepreneurial journey of young migrant women, this
competence becomes essential in managing intercultural transitions, shifting
roles and navigating systemic bias.
RELIGHT Module 2 includes practices such as guided journaling, self-
observation checklists and values clarification exercises. These tools support
the emergence of a coherent personal vision, anchored in each woman’s lived
experience. 
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The EU-leadS Compendium recommends complementary tools such as the
"Deep Picture" technique and reflective storytelling to strengthen learners’
capacity to name their emotions, define their life purposes and explore how
identity and entrepreneurship intertwine.
Additionally, building self-awareness creates space for reframing limiting
beliefs and recognising one’s unique strengths. This is particularly important
for women facing migration-related trauma, disrupted career paths or
undervalued credentials. Using reflective group activities and narrative
mapping, youth workers can help participants reconnect with their
aspirations and articulate new, personally meaningful pathways.

.

Resilience and emotional intelligence are interdependent and essential
components of sustainable self-leadership. Resilience refers to the capacity to
bounce back from setbacks, process adversity and integrate learning from
difficult experiences. Emotional intelligence, as defined by Goleman (1995),
includes four key domains: self-awareness, self-regulation, social awareness
and relationship management.

In entrepreneurial practice, young migrant women often encounter
uncertainty, exclusion and abrupt transitions. Building resilience enables
them to navigate instability with greater confidence, while emotional
intelligence helps them form collaborative relationships and respond
constructively to bias or conflict.

RELIGHT Module 2 promotes these competences through emotional
mapping, resilience diaries and embodiment-based practices such as
breathing and grounding exercises. EU-leadS expands this toolkit with the use
of projective tools (e.g., visual cards) and exercises to explore stress responses,
name emotions and simulate challenging interpersonal dynamics.

The pedagogical emphasis is on increasing emotional literacy and internal
flexibility. By helping young women shift from reactive to responsive
behaviours, trainers contribute to strengthening their personal and relational
autonomy. Empathic listening, shared debriefing and peer mirroring—as
explored in EU-leadS Workshop 3 and RELIGHT Module 5—also nurture a safe,
inclusive space for group resilience and mutual empowerment.
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Autonomy in self-leadership refers to the ability to make independent choices
guided by personal values and informed reasoning. It includes the freedom to
act with purpose, not merely in reaction to circumstances. For young migrant
women, autonomy is a critical but often compromised aspect due to
intersecting constraints such as unstable residency status, caregiving
responsibilities or cultural norms regarding women’s roles.

Goal setting allows individuals to channel autonomy into tangible plans. It
transforms internal vision into external strategy. Effective goal setting requires
the ability to identify priorities, assess feasibility, monitor progress and revise
actions in response to obstacles. This process is particularly powerful when
paired with perseverance—the capacity to maintain effort despite delays,
failure or discouragement.

RELIGHT Module 2 outlines strategies such as the use of SMART goals
(Specific, Measurable, Achievable, Relevant, Time-bound) and visual goal
timelines to help participants build clarity and momentum. The EU-leadS
CLER method (Capture, Learn, Evolve, Resolve) supports a more structured
approach to retrospective and prospective planning. This model is useful in
fostering metacognitive awareness—thinking about one’s thinking—and
enables youth workers to guide young women in turning past challenges into
frameworks for future learning.

Perseverance is not only about tenacity but also about emotional regulation
and the capacity to reframe setbacks as part of a growth process. In the EU-
leadS pilot workshops, participants explored role models and success stories
to anchor their learning in real-life examples, helping them understand that
resilience is often cumulative and built over time. Perseverance was also
nurtured through collective reflection and support circles, where group
accountability and encouragement helped women sustain effort toward their
goals.

Adaptability is the readiness and capacity to adjust one’s behaviour, strategies
or expectations in response to changing circumstances. For young migrant
women, adaptability is essential in managing discontinuities in education,
employment, residence and social networks. Lifelong learning complements 
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adaptability by embedding a mindset of curiosity, openness and intentional
skill development throughout life stages.

Adaptability in self-leadership involves emotional flexibility, risk tolerance, and
the ability to view uncertainty as a space for creativity. According to the OECD
Skills Outlook (2021), these attributes are increasingly valued in today’s
knowledge economy and are central to employability and entrepreneurship.
RELIGHT Module 5 introduces the women’s circle as a living model of peer-led
adaptability. These groups provide a non-hierarchical, supportive space for
sharing experience, problem-solving and co-learning.

In the EU-leadS Guidelines, adaptability is linked with critical reflection and
systems thinking, encouraging learners to see their journey not as a linear
path but as an iterative, evolving process. Training methods such as Design
Thinking and Challenge-Based Learning allow participants to approach real-
world challenges with creativity, collaboration and agility.

Lifelong learning, as defined in the EU Council Recommendation on key
competences for lifelong learning (2018/C 189/01), refers to the ability to pursue
and persist in learning. For young migrant women, fostering this competence
includes the recognition of non-formal and informal learning, the validation of
transnational skills, and encouragement to invest in self-education as a means
of empowerment. Practical applications include keeping learning journals,
designing personal development plans and accessing free or community-
based online learning platforms.

Together, adaptability and lifelong learning empower young migrant women
to not only survive change but to shape it. When these competencies are
cultivated through well-facilitated training and supported by community
structures, they become drivers of self-renewal, professional evolution and
civic engagement.

.
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Chapter Five

After completing this chapter, youth workers and trainers will be able to:
Define the concept of intersectionality and explain how it applies to young
migrant women
Recognise how different layers of identity (e.g. gender, ethnicity, migration
status) intersect to shape entrepreneurial experiences
Identify systemic barriers and reflect on power dynamics that impact
inclusion
Apply intersectional frameworks in training design to improve equity and
effectiveness

Relevant RELIGHT training modules:
Module 3: Intersectionality in everyday life from a young migrant woman
perspective
Module 4: Turning intersectional discrimination into an asset for
development

Intersectionality is a conceptual and analytical framework that helps to
understand how social identities and systems of oppression, domination and
discrimination intersect to create unique dynamics and effects. The term was
first coined by legal scholar Kimberlé Crenshaw in 1989 to highlight how
traditional feminist and anti-racist frameworks often failed to account for the
compounded experiences of Black women. Since then, intersectionality has
evolved into a broader lens for analysing how overlapping identities—
including gender, race, ethnicity, nationality, class, disability, sexual
orientation, age, migration status and religion—contribute to differential
access to rights, opportunities and power.
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https://migrant-women-lead.eu/module-4-turning-intersectional-discrimination-into-an-asset-for-development/
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For a deeper comprehension of how the concept or intersectionality works
and manifests itself in our society, please watch this short explanation by
Kimberlé Crenshaw:

or you may find the whole talk here:

https://www.youtube.com/watch?v=JRci2V8PxW4
https://www.youtube.com/watch?v=akOe5-UsQ2o
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In entrepreneurship, applying an intersectional lens means understanding
that systemic discrimination is not experienced uniformly. A woman’s
experience of starting a business is not just influenced by her gender, but also
by her background, legal status, social capital and perceived legitimacy within
institutional or cultural frameworks. For example, a young undocumented
migrant woman may simultaneously encounter racism, xenophobia, sexism
and economic marginalisation in ways that reinforce each other and limit her
entrepreneurial potential.

Source: Toolkit on Intersectional Mainstreaming: A Resource for Organizations,
Volunteers and Allies
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Intersectionality calls for moving beyond surface-level inclusion measures. It
demands a shift from "adding diversity" to critically examining how structures,
norms and policies are built—and whom they exclude or marginalise. Youth
workers and trainers must therefore engage with intersectionality both as a
theoretical construct and a practical approach to programme design. As
emphasised in the Council of Europe's 2017 publication Intersectionality: A
Tool for Gender Equality Policy, using an intersectional perspective helps
uncover hidden biases in social systems and inform more effective, equitable
solutions.

RELIGHT Module 3 supports this approach by equipping youth workers with
real-life scenarios, visual tools and group reflection exercises that prompt
discussion around layered identity and privilege. The module also encourages
trainers to reflect on their own positionality and assumptions, recognising that
intersectionality is not just about analysing others, but also understanding
one's own place within systems of power. By mapping privilege and
disadvantage, trainers can facilitate deeper awareness and challenge
assumptions that might otherwise remain invisible in mainstream training
environments.

An additional, practical and entertaining tool to develop further the concepts
of entrepreneurship initiatives taken by underrepresented communities
(including migrant women) is the “Herstory Legends” serious game of the
Erasmus + funded project, Entrepreneurial HerStory (Entrepreneurial HerStory
2024) . Through real-life examples of diverse women-led businesses from 6
European countries, the players are confronted with entrepreneurial
challenges that will require them to combine mentors and tools (business
concepts) to overcome them.

During the course of the game, the players will be able to:
-     Get acquainted with real non-conventional women-let business initiatives.
-     Learn more about real-life challenges undertaken by women with diverse
backgrounds (ethnic minorities, immigrants, disabled, LGTBIQ+ community
members and so on).
-     Lear to use real-life business tools to solve challenges.

Finally this chapter provides a final tool developed by the Erasmus Mundus
Association during their Intersectionality Lab project which targets
organizations that address the topic of intersectionality with their trainees,
volunteers and organizations. The Toolkit on Intersectional Mainstreaming  
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withholds a complete glossary and further detailed explanation of the concept
(which youth workers may use to expand their knowledge, create their
projects or use in training sessions). 

Most importantly it presents the reader with checklists that reflect on the
status of any type of organization or environment that young migrant women
interact with, with the potential of being transferred to the creation of an
entrepreneurial venture; decision-making structures, partnership
development, projects, budgeting and so on. 

This is a handy tool for youth workers that can mark a difference when it
comes to developing projects, partners or initiatives that work with migrant
women. These checklists (which can serve as initial models and may be
modified as needed) introduce the dimension of intersectional discrimination,
representation, inclusivity, social justice and so on and not only increase the
self-awareness but also disintegrates intersectionality from organizational
structures, policies, programs, activities (be it of profit or non-profit nature). 

Intersectional discrimination has at times and evident and at times a subtle
way to undermine women’s efforts for progress in many life areas. In everyday
life it may manifest off:
In entrepreneurial settings, intersectional discrimination manifests in multiple
forms: limited access to financing and credit, lack of visibility and
representation in business networks, stereotyping by institutions and clients,
legal and bureaucratic obstacles, and precarious working conditions. These
challenges are not only individual but systemic. 
In everyday life we might have been able to witness situation when the
integrity of migrant people (or people with disadvantaged background) has
been violated by:

Verbal or non-verbal acts meant to hurt a person (Microassaults). Example:
People being asked to leave a place of residence and go back to their
country. 
Verbal or non-verbal insensitive communication that insults a person’s
heritage or identity (Microinsults). Example: A person being mistaken and
framed to a certain job position based on ethnicity, a latin american lady
being mistaken for a cleaning lady, a caretaker for elderly or a babysitter
with no foundation. 
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Nullification of someone’s (usually of disadvantaged or marginalized
background) thoughts, feelings or experiences (Microinvalidation).
Example: concluding that we all have problems or have been mistreated at
some point in our lives when a person with migrant background shares a
story of they have been discriminated against.

These gestures, known as microaggressions, also come as a consequence of
intersectional discrimination that sometimes is rooted in our cultural
conditioning (the internalization of the cultural context, values, beliefs and
behaviors that we acquire from the environment we grow up and live in ).
While we may be avid advocates of social justice, sometimes our own
subconscious self succumbs to the cultural conditioning that we have been
exposed to repeatedly. 

A high level of self-awareness on the bias of our own standards, becomes
important if we want to contribute to the elimination of all types of
discrimination and the fair treatment and inclusion of all human beings. 
Nonetheless, all the theoretical background is easier said than done. It takes a
high level of awareness, reflection and knowledge to be able to identify
privilege and oppression and how they manifest and interact in different life
areas. In the following paragraphs 2 tools will be introduced for youth workers
to use in group workshops and meeting settings. 
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1.  Cultural Conditioning Model. 

2. The Flower Power Tool - Exploring your Identity and Privilege (UN, 2021). 

Source: https://thepathfinder.org/cultural-conditioning-model/

The 5 steps of this model help build awareness behaviors we have taken on as
children or adults that are not consistent with the values or beliefs that we
stand for. It is also a good analysis tool to use especially with young people,
even in culturally ethnically-diverse groups and assess how this phenomenon
has impacted their relationships and personal development in different life
areas. 

It also helps intercepting intersectional discrimination and analyze it from a
more personal and inward-looking point of view, an important step and a
cornerstone in addressing the desired change

This handy and powerful tool (sourced out of the UN Women’s
Intersectionality Resource Guide Toolkit (2021)) introduces the concept of
intersectionality and the multiple identities that individuals take on in the 
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course of their lives. Subsequently, it takes the participants into analysing how
these identities create or contribute to different forms of oppression and/or
privilege and the effect they have on the lives of people belonging to different
communities. The Flower Power activity is a great tool to use among
organizations and stakeholders as it offers a thorough perspective on
exclusion and marginalization. Such vision becomes an asset when it comes
to tailoring strategies that foster inclusion and equality. 

The Relight project used the Flower Power tool in its transnational training
course which was attended by young migrant women from third countries
from around the world. Living in different European host countries, social
spheres and administrative practices, they had the opportunity to analyze and
draw conclusions (sometimes to their own surprise) regarding their own
privilege-oppression relationships. Not only did the exercise bring to the
surface the cultural conditioning of each participant, but it also revealed the
same people who faced discrimination in certain areas of their lives, were
holders of privileges and opportunities in others. 

A detailed explanation and step-by-step description that builds through the
exercise may be found in the UN Women’s Intersectionality Resource Guide
Toolkit, pages 81-89. 

Photos from the RELIGHT transnational training course in Rome using the
Flower Power
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According to the UN Women’s Intersectionality Resource Guide and Toolkit
(2021), at policy level, ignoring intersectionality leads to misdiagnosing
problems and designing ineffective interventions. A one-size-fits-all approach
to entrepreneurship training can inadvertently reinforce exclusionary
dynamics.

RELIGHT Module 4 encourages participants to reflect critically on their own
positionality and to identify mechanisms of discrimination that impact young
migrant women. Using visual and storytelling techniques, youth workers can
help participants articulate the barriers they face and begin to reframe them
as sites of transformation. For example, the same cultural difference that
poses a barrier in one context can be reframed as a market strength or source
of innovation in another.

Intersectional challenges, when recognised and addressed, can become entry
points for inclusive entrepreneurship and systemic change. For instance,
recognising language barriers can lead to the creation of multilingual services.
Acknowledging informal caregiving roles can inspire time-flexible business
models or support networks.

RELIGHT Module 4, supported by EU-leadS methodologies, promotes an
empowerment-based pedagogy that emphasises self-reflection, resilience
and agency. Activities include scenario-based learning, peer exchange and
collective visioning. EU-leadS training also incorporates tools for recognising
strengths in diversity, such as the Design Thinking method and reflective
narrative practices.

Youth workers and trainers can facilitate this transformation by:
Encouraging peer-to-peer mentoring and women-led circles (RELIGHT
Module 5)
Promoting cultural entrepreneurship and social innovation projects
Using storytelling as a tool to shift narratives from victimhood to agency

Adopting an intersectional approach in training design and delivery helps
deconstruct systemic inequities and fosters a culture of inclusion. It supports
youth workers in seeing learners not as passive recipients of aid, but as agents
of social and economic change.
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Chapter Six

By the end of this chapter, facilitators and trainers will be able to:
Define the purpose and principles of a Women’s Circle as a safe,
supportive, and empowering space for migrant women.
Explain how collective storytelling, peer support, and shared reflection
build confidence, wellbeing, and entrepreneurial motivation.
Recognize the value of community-building in reducing social isolation
and fostering empowerment.
Guide participants in designing and facilitating their own Women’s Circles,
ensuring the methodology is inclusive, adaptable, and replicable
Integrate Women’s Circles into broader empowerment or
entrepreneurship programs to highlight skills, ideas, and capacities that
may lead to entrepreneurial pathways.
Integrate Women’s Circles into broader empowerment or
entrepreneurship programs to highlight skills, ideas, and capacities that
may lead to entrepreneurial pathways.

Relevant RELIGHT training modules:
Module 2: A practical introduction to the path of self leadership
Module 5: Creating a women’s circle as a support network in your
community. Advantages and opportunities.
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There is a growing and well-documented interest in understanding the role
that social networks play in firm creation, job creation and entrepreneurial
success. In the context of entrepreneurship, social networks act as critical
channels through which private information flows, enabling the exchange of
knowledge, resources, and informal learning that is often essential for
launching and sustaining a business. For many women—particularly migrant
women—access to strong networks is significantly more limited than for men,
which can directly affect their entrepreneurial outcomes. Strengthening these
networks is therefore not a supplementary activity, but rather a core pillar of
entrepreneurial capability.

https://migrant-women-lead.eu/module-2-a-practical-introduction-to-the-path-of-self-leadership/
https://migrant-women-lead.eu/module-5-creating-a-womens-circle-as-a-support-network-in-your-community-advantages-and-opportunities/
https://migrant-women-lead.eu/module-5-creating-a-womens-circle-as-a-support-network-in-your-community-advantages-and-opportunities/
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Within this framework, Women’s Circles emerge as a powerful and culturally
adaptable methodology to foster these networks while simultaneously
addressing emotional wellbeing, confidence, and community-building.
Evidence from different contexts shows that women’s circles allow
participants to share experiences, learn from one another, and engage in
collaborative activities that promote both personal growth and
entrepreneurial readiness.

One of the strongest empirical examples comes from the Women’s Circles
multisite intervention in Guatemala, developed with indigenous women. In
this programme, Women’s Circles were defined as community-led, group-
based spaces designed to offer a safe, supportive, and culturally relevant
environment for women living in marginalised conditions. Although not
designed specifically as entrepreneurship training, the results demonstrate
outcomes that are highly relevant for entrepreneurial empowerment:

Participants reported reduced emotional distress, increased mental clarity,
and improved mood after taking part in the circle. By gaining perspective on
their worries and engaging in relaxing, meaningful activities, women showed
greater emotional stability—an essential resource for navigating the
uncertainties of entrepreneurship.

Women expressed increased confidence in themselves and in their ability to
manage daily responsibilities. This rise in self-efficacy is directly connected to
entrepreneurial capacity, as confidence strongly predicts the willingness to
take risks, initiate projects, and persevere through challenges.

A recurring theme among participants was the lack of support networks prior
to joining the circle. Through shared experiences and collective dialogue,
women developed trusting relationships and a sense of community—exactly
the type of support system that facilitates business ideation, knowledge
sharing, and emotional resilience during entrepreneurial journeys.
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The intervention was co-designed with participants, ensuring cultural safety
and relevance. This is particularly important in work with migrant or minority
women, who may hesitate to share openly in mainstream or mixed-gender
spaces. A culturally safe environment encourages honest storytelling,
vulnerability, and creative exploration—all necessary to develop authentic
entrepreneurial ideas.

Women engaged in practical activities such as cooking, handicraft-making, or
local knowledge exchange. These activities not only strengthened community
bonds but also enabled women to explore skills that could become income-
generating opportunities, demonstrating how circles can act as an incubator
for early business ideas.

Perhaps the strongest outcome was the emergence of collective problem-
solving, where women addressed challenges together and generated peer-
supported solutions. This collective agency can become a foundation for
cooperative entrepreneurship, mutual aid networks, or community-based
business initiatives.

This activity helps participants explore their personal life story to strengthen
self-awareness, confidence, and empathy, while building community bonds.
Using Joseph Campbell’s Hero’s Journey, participants reflect on challenges,
growth, and personal strengths, connecting their experiences to the Women’s
Circle principles of safety, support, and empowerment.
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The Hero’s Journey is a narrative framework describing a person’s
transformative process, moving from ordinary life into a challenge or
adventure, facing obstacles, learning from experiences, and returning with
new insights or abilities. It can help participants see their life as a story of
growth, resilience, and achievement.

The journey can be understood in six simplified stages. First, the Ordinary
World, where the person begins in their everyday life, routines, and comfort
zones. Then comes the Call to Adventure, a moment of challenge or change
that pushes them to step out of familiar patterns. This is often met with
Resistance, where fears, doubts, or obstacles appear. Support may come from
Allies or Mentors, people who guide or assist them through difficult
moments. The journey reaches a Crisis or Transformation, where the person
faces their biggest challenge, gains insight, or develops a new skill. Finally, the
Return with Learning represents bringing back those lessons and applying
them to daily life, often with increased confidence and self-awareness.

This activity mirrors the core principles of Women’s Circles. The reflection and
storytelling happen in a safe and supportive space, where participants can
share openly. By sharing their stories and listening to others, women
strengthen peer support, trust, and community bonds. Identifying challenges
overcome and lessons learned promotes empowerment and self-confidence,
while also helping participants recognize skills and strengths that could
connect to entrepreneurial or personal initiatives.

Step 1 - Individual Reflection (10 minutes):
Ask participants to think of a meaningful experience where they faced a
challenge or significant change. Encourage them to map their experience
onto the stages of the Hero’s Journey: their ordinary world, the call to
adventure, obstacles they faced, allies who supported them, the moment of
transformation, and what they learned. Trainers should emphasize that this is
about growth and strengths, not problems.
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Step 2 – Pair Work for Empathy (20 minutes):
Pair participants and have each person tell their story to their partner. Then,
the partner retells the story from the perspective of the storyteller, using first-
person narration. This step develops empathy, helping participants truly step
into someone else’s experience while reinforcing listening and understanding.
Trainers circulate to guide pairs, ensuring respect, encouragement, and
adherence to the safe space principles.

Step 3 – Group Sharing (15 minutes):
Bring the circle together and invite volunteers to share insights or key
moments from their partner’s story. Highlight common themes, strengths,
and resilience. Trainers can gently connect these reflections to empowerment,
community support, and potential entrepreneurial ideas or skills that emerge
from personal stories.

Step 4 – Closing Reflection (5 minutes):
 Facilitate a short discussion on the experience. Ask participants how seeing
their story as a journey helps them recognize their own growth, resilience, and
potential. Reinforce that these insights not only strengthen self-awareness
and confidence but also support the collective empowerment central to
Women’s Circles.

Emphasize that participants only share what they feel comfortable with.

Model empathetic listening and first-person retelling for clarity.

Reinforce the safe and confidential environment at every stage.

Focus on growth, skills, and strengths rather than problems.
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Women’s Circles are safe, supportive, and empowering spaces where women
share, learn, and grow together. They foster trust, connection, and collective
creativity, offering opportunities for personal growth, emotional wellbeing,
and even entrepreneurial exploration. This activity helps participants design
their own Circle based on shared motivations, showing that such spaces can
exist and thrive in real life.

Before starting, facilitators set the tone by explaining the principles of a
Women’s Circle. This is crucial for fostering trust, openness, and equality. Key
guidance includes:

No hierarchy: The Circle is non-hierarchical; every voice is valued equally.
The facilitator guides but does not dominate.

Confidentiality: Stories shared in the Circle stay within the group.
Emphasize that participants share only what they feel comfortable
sharing.

Respect and inclusiveness: Encourage listening without judgment,
supporting different perspectives, and including all participants in
discussions.

Safety and support: Reinforce that the Circle is a space for sharing, mutual
learning, and encouragement. Participants should feel emotionally safe to
express themselves.

Active participation: Invite everyone to contribute, while respecting
silence or reflection when someone prefers not to speak.

Facilitators can model these principles by listening attentively, validating
contributions, and encouraging empathy and collaborative problem-solving.
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After a short sharing round about interests, needs, or motivations, participants
work in groups to create an example Women’s Circle. It can focus on:

Entrepreneurial initiatives (e.g., “Circle for creative entrepreneurs”)

Thematic interests (cooking, crafts, language exchange)

Wellbeing or emotional support

Any shared motivation meaningful to the group

The activity highlights creativity, agency, and collective ownership, helping
women see that they can create supportive networks themselves.

1. Sharing (10 minutes)
Participants briefly share what interests or motivates them. Facilitators ensure
everyone understands the Circle’s principles: no hierarchy, confidentiality,
respect, and inclusion.

2. Identify a Common Theme (10 minutes)
The group finds a theme or idea that resonates collectively, fostering
belonging and shared purpose.

3. Design the Circle (20 minutes)
 In small groups, participants outline:

Purpose: What is the main intention? (support, skill-building,
entrepreneurship, confidence, language practice)
Participants: Who will be involved?
Structure: How often will they meet, for how long, and where?
Activities: What will they do together? (sharing, storytelling, skill exchange,
brainstorming, problem-solving)
Values & Agreements: Principles for safety, trust, and respect
(confidentiality, listening, inclusivity, no judgment)



R E L I G H T
Gender sensitive entrepreneurial training and self-leadership skills for young immigrant women empowerment

Page 37   Guidebook|

4. Share with the Group (10 minutes)
Groups present their proposed Circle. Facilitators highlight creativity, shared
themes, and the Circle’s potential for personal growth, wellbeing, and
entrepreneurial or community initiatives.

How did you feel during the activity?

What did you learn about yourself or others?

What inspired you from others’ stories?

How could a Women’s Circle support your personal or entrepreneurial
journey?

What one takeaway will you carry forward?

Conclusion & Sustainability (10 minutes)
Facilitators guide reflection with questions like:

Participants share only if comfortable. A brief moment of silence, collective
breath, or gesture (hands toward the center) can symbolically “close the
circle.”

Encouraging Sustainability: Facilitators emphasize that Women’s Circles can
continue beyond the session. Encourage participants to plan follow-ups,
rotate leadership, or invite others, reinforcing that sustained, small gatherings
build lasting networks. Highlight that consistent engagement strengthens
community, creativity, confidence, and even entrepreneurial pathways.
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Chapter Seven

This chapter is aimed at supporting youth workers and trainers to:
Recognise the value of real-life case studies in training and mentoring
activities
Identify diverse pathways to entrepreneurship taken by young migrant
women
Understand how individual stories reflect broader structural barriers and
resilience strategies
Use storytelling methods as tools for empowerment and education in
youth work

This chapter presents 8 selected inspiring stories, or “cases”, of young migrant
women entrepreneurs identified by the project partners through interviews,
community engagement and national outreach. The case studies are not only
testimonials of personal achievement but are used here as pedagogical tools
to:

Highlight the structural barriers described in previous chapters
Show how self-leadership competencies and entrepreneurial mindsets
develop over time
Inspire other young women, youth workers and institutional actors

Each story follows a shared structure to ensure consistency and comparability
across different national contexts. This structure includes:

1.Personal background and migration journey
2.Motivation to pursue entrepreneurship
3.Main challenges encountered and how they were addressed
4.Competences developed or required along the journey
5.Role of support systems (family, networks, training, institutions)
6.Reflections, future goals and messages to others

Each story follows a shared structure to ensure consistency and comparability
across different national contexts. The interviews were collected through WP3
activities and draw on the five training modules developed in WP2, which
provided both methodological framing and thematic inspiration for the 
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questions. Together, these case studies demonstrate how concepts such as
self-leadership, intersectionality, and peer support are translated into real-life
entrepreneurial experiences.

This case presents the experience of a young woman from Cameroon who
migrated to Cyprus to study journalism and mass communication and,
through persistence and creativity, built her own business around her passion
for cooking.

Claudia is a migrant woman from Cameroon who moved to Cyprus in 2018, 6
and a half years ago. She moved to Cyprus because she wanted to pursue her
studies in journalism and mass communication and Cyprus offered great
opportunities for her. However, her story wasn’t always a successful one. 

When she found the opportunity to move to Cyprus, her limited resources and
information became a real struggle. She started to make an attempt to move
to Cyprus but when she landed, she was stopped at the airport because she
didn’t have a visa, something she wasn’t aware that she needed. In the
meantime, her studies had already begun. She was sent back to Cameroon
and started applying for her visa, and two weeks later, she finally made it
successfully to Cyprus. This however, had major consequences on her
accommodation. Due to her two week delay, she lost her initial
accommodation and spent all the money she had left to find a place to stay.
She also faced challenges with her studies because as previously mentioned,
her courses had already begun and she needed to find the time to catch up,
all while trying to find a place to stay and make money. During our interview,
Claudia specifically said, “How am I going to survive? I needed to find a way to
make money” and then she thought to herself “What do I like to do? I like to
cook. So why don’t I cook for others as well?” She had previously mentioned
that one thing she observed was that there were no African restaurants in
Cyprus; this was her opportunity to start something that didn’t exist. 

She started cooking at her house and sold her food on the street. She didn’t
have money to rent a place to cook so she had to sacrifice her personal space,
even her bed because otherwise she wouldn't have enough space for the
supplies she needed. It was either that, or sacrificing her dream of opening her
own business. So she spent the next two years sleeping on the couch. Apart
from the above challenges she faced, she also had to deal with the 
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harassment of her male customers whom she met when she started selling
food on the street. Even after that, she kept going and with discipline, she was
able to get through the hardships she faced and stick to her plan of giving the
African community a taste of home, and so she did. Claudia today caters any
African event which is organised, making her entrepreneurship story a
success. 

Claudia’s advice to migrant women who want to become entrepreneurs is
that “there's never a perfect moment to start, so you can always make do with
what you have in that moment. Don't wait until you see the perfect time,
because that time might never come. So, whatever comes to your mind or
whatever it is that you're passionate about doing, just start. Even if you don't
have the resources, start, and before you know it, you will be okay. Because if
you are consistent in what you do, you will see results”. 

The following story shares the experience of an Afghan asylum seeker living
in Cyprus, whose professional background and determination have shaped
her dream of creating a food business inspired by her culture.

Shagufta is an asylum seeker from Afghanistan, who moved with her son to
Cyprus about two years ago, in 2023. She has been living in Cyprus ever since,
facing several hardships. During her testimonial, she explained that the
situation back home was not safe for her or her son, and needed to seek
asylum elsewhere, hence how they ended up in Cyprus. In Afghanistan,
Shagufta worked at a university as an English professor, but in Cyprus, her life
is very different.
Her dream is to start her own business where she sells street food in her van,
something she realised is missing in Cyprus. She explained that in
Afghanistan, it is something very common to see food trucks on the street
making and selling different types of food, and when she first moved, that is
what she was looking for; something she couldn’t find. This birthed the idea of
opening her own business one day. However, being a migrant woman in
Cyprus is an obstacle in and of itself. She doesn’t have the funds, the money, or
the time to pursue this and is not getting any help. She also expressed her
sadness about how the government does not provide funds and financial help
for migrant women who wish to start their own business. “There are a lot of
women out there who would like to start their own business, and if the 
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government helped us financially, we wouldn’t be the only ones benefiting;
Cyprus would, too”. 

For Shagufta, being an entrepreneur means to look for something different
that doesn’t exist in the place she is currently living in, hence street food.
However, Shagufta also believes that becoming an entrepreneur also requires
certain skills which without them, the business will more than likely not be
successful. According to Shagufta, these skills are leadership, consistency, and
bravery. “A business is not a one man’s show” she said, and without leadership
skills, a woman will not be able to hold her business and employees in tact in
order to produce successful outcomes. Further, she said that without
consistency and bravery a business will not be able to sustain. That is because
with the first failure, someone who is not consistent or brave, will give up
without even trying. Shagufta said that failures are part of being a good
entrepreneur, and an even better entrepreneur is the one who takes those
failures and turns them into motivation to succeed. 

She expressed her hope of one day being able to own her own food truck and
sell street food, something she believes will be successful since it will attract a
lot of people. Her message to other women who have a dream of starting their
own business and becoming entrepreneurs like her, is that they should never
stop learning new skills and excelling in not only their field, but in other fields
as well. “Everything you learn will one day prove to be useful, maybe not in
one or two years, maybe in ten, but the only certain thing is that they will one
day be useful”. 

This case focuses on a woman from Albania who migrated to Greece as a
child and, after completing her studies in economics, built an independent
career as a financial consultant.

Vilma migrated from Albania to Greece in 2009. She graduated as an English
teacher, and she worked in different NGOs in her country. When she
migrated, at first, she didn’t realize the difficulties that would come from
being an immigrant woman, but, when she started searching for ways to
make money, she soon understood she would have to face many challenges.
“I never thought I was an immigrant, I just moved somewhere. But in the
moment that you have a degree, and the knowledge needed but still have
nothing to do, then you understand that you are an immigrant, and you begin 
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to face a lot of problems.” Her status as immigrant made it difficult for Vilma
to find a job in Greece, so she mostly did volunteer work and trainings over the
years. As time passed, she had a big working gap in her curriculum which she
couldn’t justify and made it even more difficult to find job opportunities. 

One day, Vilma picked up quelling as an activity to entertain her children and
it ended up becoming a hobby. With time, she started giving her hand-made
goods away to family and friends and saw that her products could be used to
decorate homes and people would be willing to pay money for them. She
realized she had a business opportunity in her hands. Now she has a study at
home where she can make her own products and sell them. Although the
business is still not fully developed, primarily because of a lack of branding,
Vilma says that she is now capable of producing at a really satisfying level. 

Vilma’s recommendation for people that want to start their own business is to
find something that makes them happy and accomplished and then, find the
courage to put their product out on sale. She recognizes that valuing her own
work was one of the biggest challenges when deciding to start her business,
although she also acknowledges that often it is an economic issue rather than
a confidence one that keeps immigrant women from starting their own
business. 

This story tells the experience of a woman from Albania who migrated to
Greece and, starting from a personal hobby developed at home, gradually
turned it into a small creative business.

Vilma migrated from Albania to Greece in 2009. She graduated as an English
teacher, and she worked in different NGOs in her country. When she
migrated, at first, she didn’t realize the difficulties that would come from
being an immigrant woman, but, when she started searching for ways to
make money, she soon understood she would have to face many challenges.
“I never thought I was an immigrant, I just moved somewhere. But in the
moment that you have a degree, and the knowledge needed but still have
nothing to do, then you understand that you are an immigrant, and you
begin to face a lot of problems.” 
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Her status as immigrant made it difficult for Vilma to find a job in Greece, so
she mostly did volunteer work and trainings over the years. As time passed,
she had a big working gap in her curriculum which she couldn’t justify and
made it even more difficult to find job opportunities. 
One day, Vilma picked up quelling as an activity to entertain her children and
it ended up becoming a hobby. With time, she started giving her hand-made
goods away to family and friends and saw that her products could be used to
decorate homes and people would be willing to pay money for them. She
realized she had a business opportunity in her hands. Now she has a study at
home where she can make her own products and sell them. Although the
business is still not fully developed, primarily because of a lack of branding,
Vilma says that she is now capable of producing at a really satisfying level. 
Vilma’s recommendation for people that want to start their own business is to
find something that makes them happy and accomplished and then, find the
courage to put their product out on sale. She recognizes that valuing her own
work was one of the biggest challenges when deciding to start her business,
although she also acknowledges that often it is an economic issue rather than
a confidence one that keeps immigrant women from starting their own
business. 

This case tells the personal and professional journey of a Romanian woman
who migrated to Italy and, after years of work and personal challenges, built
her own activity as a holistic massage therapist.

Geanina arrived in Italy from Romania in 1999, at the age of twenty-five, after
a long and costly journey that took her across several European countries.
Without the possibility of regular migration, she entered with a tourist visa
and relied on the help of a cousin for accommodation and initial support. Her
first job was caring for an elderly woman affected by dementia, a role that
demanded patience and intuition despite her limited Italian.

In 2001, a car accident left her with serious leg injuries and no access to
formal rehabilitation services because of her irregular status. She went
through recovery alone and, within two years, managed to save enough
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to buy a small house in Romania—her first major personal goal. When the
2002 regularisation law allowed her to obtain a residence permit, she began to
work legally as a domestic worker, paying contributions and finally gaining
stability.

Her perspective shifted when she started attending yoga classes, where she
encountered a community that welcomed her and inspired her to look
beyond material achievements. The empathy and care she found there
sparked an interest in holistic practices and led her to train in massage
therapy. She recognised in this profession a way to help others in the way she
had once needed support herself, combining physical well-being with
emotional connection.

As a migrant woman, she faced multiple challenges: language barriers,
unfamiliar cultural norms, social isolation, and frequent prejudice. Her early
years in Italy required adaptation and endurance, working in demanding
conditions while coping with episodes of gender-based disrespect that tested
her confidence. Over time, she transformed these experiences into resilience
and learned to assert her dignity and boundaries.

The people she met through her yoga and massage training became an
informal network of encouragement and belonging. Their patience and
understanding gave her the courage to continue studying and developing her
skills. These relationships, built on mutual respect and affection, became a
symbol of integration and trust, showing her that solidarity can cross cultural
lines.

Today, Geanina works independently as a massage therapist and feels proud
of her journey. She views her path as a process of growth and gratitude,
believing that every event—positive or difficult—contributed to her evolution.
Success, for her, is not measured by wealth but by self-awareness,
authenticity, and the ability to help others through one’s own experience.

She believes that perseverance, inner strength, and spiritual openness are
essential to overcome adversity. “Nothing is easy,” she says, “but when you
arrive, you must enjoy it consciously.” Her story reminds trainers and peers
that empowerment goes beyond technical skills: it is about nurturing
confidence, emotional intelligence, and the capacity to act with presence and
soul in everything one does.
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The following story presents the path of a Turkish woman who, through
participation in European programmes and long-term engagement in
project management and training, has established herself as an
independent professional in the field of education and social innovation.

Türkü describes herself as a migrant woman, a project manager in the
European field, an educator, and a dreamer. Through her professional and
civic engagement, she seeks to leave a positive mark on the lives of young
people, women, and migrants. Her vision is to build safe and inclusive spaces
where everyone can discover and develop their potential. She believes in
lifelong learning, personal transformation, and solidarity — a life journey made
of small, courageous steps leading to meaningful change.

Her story began in Turkey but found its shape in Europe. What started as
participation in European projects soon became a professional path: from
participant to project writer, trainer, and manager. Step by step, she learned to
navigate international collaboration and developed a global vision. Among the
most tangible outcomes of her journey is the creation of a youth centre and a
European advisory service managed entirely by young people. Today, she
channels this experience into supporting female entrepreneurship and social
innovation.

Türkü’s entrepreneurial motivation stems from an inner voice that tells her
things can be done differently. She does not act against the system but seeks
to expand its boundaries. Her mission is to offer women and young people
practical tools to grow and achieve independence. Writing projects, building
networks, and mentoring others have become her ways of transforming
challenges into opportunities.

Her path has not been free of obstacles. As a migrant, she faced the
complexity of adapting to a new country, new language, and unfamiliar
bureaucracy. Rather than seeing this as a limit, she turned her multicultural
identity into strength. As a woman, she has often been underestimated or
misinterpreted, yet she learned to speak up with confidence and to reclaim
her professional space. As a young person, she was frequently told she lacked
experience, so she created her own by taking initiative and generating
opportunities where none existed.
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Her strategies rely on knowledge, connection, and persistence. She draws
inspiration and resources from programmes such as Erasmus+, Creative
Europe, and Interreg, and has built strong collaborations. She regularly
participates in networking events and European platforms, using each
encounter to form genuine, lasting relationships. Her approach to growth is
simple and pragmatic: ask questions, seek information, experiment, fail, and
start again.

Looking back, she sees each challenge as a turning point rather than a
setback. Failures became lessons, and difficulties gave shape to her resilience.
She never followed predetermined paths but chose to follow her intuition,
trusting that her heart would lead her to meaningful places.

Türkü believes that strength lies not in knowing everything, but in the
willingness to learn and adapt. Success, in her eyes, only has value when
shared; projects may end, but human connections and values endure. For her,
the most valuable investment is always in people, and she firmly believes that
when women join forces, they can transform everything around them.
“Courage is contagious,” she says. “It takes only one person to take the first
step — and the others will follow.”

This case describes the experience of a woman from Paraguay who, after
years of work in the hospitality sector, fulfilled her aspiration to open her own
coffee shop in Albacete.

Dorita, originally from Paraguay is the owner of the Kuki Coffee Shop in
Albacete. She migrated from her home country because of the precarity of the
job market (less opportunities, insufficient salaries), and because she dreamt
of a better life. The beginning was challenging as Dorita didn’t have residence
permission, therefore it was hard for her to find a job. Along with her
roommate they would visit the hospitals and stick small announcements on
the walls offering their services as caretakers for the elderly.

As a result, she was contacted to take care of an elderly lady from a family with
integrity that gave her a fair and close treatment. After the elderly lady’s
passing, they helped her get her residence permission and her next job as a
waitress where the spent the following 10 years.
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Dorita had always wanted to have her own coffee shop and work at her pace
with her own business model.

“There was a little premises in front of our parking lot. Every time we came
across it, I used to tell my husband “We should rent it and open our own
coffee shop”. One day, we saw the “FOR RENT” sign on it. It seemed like a
great opportunity, but of course we had no money, just our salaries that were
enough for us to make a living.”

She called the landlord of the premises anyway and made an appointment to
visit the place. Though it had a license to operate as a coffee shop, in the
inside the space was completely wrecked, it didn’t even have a bar. 

She hadn’t realized the challenges of opening a coffee shop, until she was
actually down that road. Many things that she was unaware of came up,
insurances, permissions, licences, and all of these things imply financial costs.
“However, I kept insisting on this premises. Because it was the perfect size for
me to run it on my own. In the end, I asked for a loan from the bank. And since
then, it has been really difficult, last year was especially tough. Payments,
instalments, bills, they keep coming.”

The main competences that Dorita feels she has built mainly come from the
years that she worked in the hospitality industry. Her entrepreneurial journey
has enhanced her perseverance and “stubbornness”.

On the other hand, the main pillar of her support network has been her
husband and people that she has met along the way (the friend that hosted
her when she first moved to Albacete, the family that helped her with the
paperwork, the landlord of the coffee shop has facilitated things too). In
particular, her former boss at the bar she worked in for many years serves as
her mentor who advises and directs her when administration-related
challenges show up. As far as the institutions are concerned, she has not
received much support from them except a 3000-euro-grant 8 months after
she opened the coffee shop.

Dorita would like to expand her cookie offer with new types of cookies.
Though she finds Albacete clientele anchored in traditional taste, she has
started to introduce little by little new products that differentiate her from her
competitors.  
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She is a firm believer in hard work and support network and would like to
encourage young migrant women who dream to start their own ventures to
take the first step. It is definitely a difficult journey and steep path, but you
never know what will unfold afterwards. The only way to know it to take the
first step.

This case portrays a Venezuelan woman living in Spain who, together with
her sister, transformed a family business into a successful parapharmacy
through training, collaboration and adaptability.

Maye and her sister are the owners of a parapharmacy located in one of the
main neighbourhoods in Albacete. Maye is originally from Venezuela, but she
moved with her mother and sister to Colombia (where she grew up and
pursued a bachelor’s degree in industrial design) at a very young age. Her
mother was the first one to move to Spain to build a better life for herself and
her daughters and with time she was able to have both her daughters join her
there.

Maye initial idea was to study a master’s degree and go back to Colombia
where she already had a job. However, before she finished her master’s degree
she was offered a job in Spain, which she accepted. Afterwards she got
another job in different company where she worked for 10 years, however
when she had her first child it became impossible for her to combine
motherhood with the requirements of her job position.

That is exactly where the idea of entrepreneurship was born, as a response to
the hurdle of juggling with parenthood and having a professional life. Maye
realized that becoming an entrepreneur meant that she no longer had to
choose.

One of the main challenges when the parapharmacy first started was that of
changing its focus. The former owners, who opened it 20 years ago along with
the neighbourhood’s baby boom, had focused more on childcare products.
When Maye took ownership of the business 7 years ago, switched to focus to
adult care. Nonetheless, 7 years ago, skin care was not as popular as it took a
while for the clientele to get used to the shift. Also, this challenge was
addressed by a very close relationship with the clients as well, offering advice
on the type of skin care that is appropriate for them according to their time,
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circumstances and lifestyle. This close treatment was a real investment
because soon enough the word spread and more people from other
neighbourhoods or nearby towns started coming.

Many other challenges followed, the start was very slow, while the expenses
kept running. At the beginning also we were not very well informed of how
the tax declarations are done or other topics related to business
administration. In addition, Maye and her sister never received any financial
aid from any governmental or private entity. Not even during the COVID-19
crisis, when all SME received funding. They applied for the help but were
denied for no obvious reason. In addition, Maye, had recently had her second
baby when the COVID-19 stroke, so it was difficult for her on a psychological
and emotional level while her sister took most of the work load.

In response, we have received much training from FEDA (Federation of
Entrepreneurs of Albacete) and especially from the labs that are our suppliers.
They have trained Maye and her sister immensely as they saw their desire to
learn more about skincare. Even when everything started coming back after
the COVID-19 crisis, the labs helped them with training on how to get their
clients back (as everyone had switched to buying online), new products,
helping to increase their online advertising presence etc.

Going online was hard too, because none of them liked social media, but it
was a needed upgrade and Maye became the image of the online product
advertising. They also started summing up strategies they picked up from
observing other sectors. For instance, they are a package drop-off and pick-up
office for the area. This has attracted many new clients and has made them
more well known.

Maye and her sister insist in the importance of training when starting a new
venture. Business administration and tax declaration training was crucial for
them. They are members of FEDA FEDA (Federation of Entrepreneurs of
Albacete) and AMEPAP (The Association of Entrepreneur Women of the
Albacete Province). While FEDA has helped with online presence training,
AMEPAP has been great with the networking and creation of synergies,
especially with the events they organize. Therefore, in terms of competences
they have been very much enhanced by the training in the first place, but also
the daily experiences and participation in events (fairs, festivals etc.). They
don’t have to be paid events. She has realized that there is much to learn and
skills that can be developed by observing or participating in events of other
sectors, or activities that can be adapted in one’s business. The example of 
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becoming a package pick-up and drop-off office is the perfect illustrating
example.

In Maye’s case the support system revolves around her own family and the
two above mentioned associations (FEDA and AMEPAP). As previously
mentioned, they didn’t receive any support from governmental institutions.

Some reflections revolve around the perception that we as a society have
towards failure. We sort of “demonize” it. It is associated with feelings of
shame, anger and withdrawal. Social media has exacerbated everything with
the showcasing of exit, everything from the perspective of possessions. For an
entrepreneur failure is part of the process and a place you have to go through
in order to reach the much-desired success. The focus must be placed in the
fact of how courageous entrepreneurs have been to take the step, on the
learning process and how this might be applied to the next phase or the next
venture. Success and failure are not isolated episodes, but rather
interconnected.
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Conclusions and
recommendations
The RELIGHT guidebook represents the culmination of the project’s research,
training and fieldwork activities. It integrates the conceptual work and tools
developed in WP2 with the analytical and narrative outputs of WP3, providing
youth workers, trainers and educators with a comprehensive and transferable
resource to promote inclusive entrepreneurship among young migrant
women.

The experimental training organised in Rome was a central moment in
validating RELIGHT’s approach. It tested the methodologies and tools
elaborated in WP2 — including self-leadership competences, intersectional
reflection and the creation of women’s circles — through hands-on activities
with participants from across partner countries. The Rome training sessions
confirmed that design-based and experiential learning enhance self-
awareness, empathy and resilience, while encouraging participants to
reinterpret discrimination as a source of learning and empowerment. The
feedback collected during and after the training directly informed the
structure and content of this guidebook.

The case studies included in Chapter 6 complement the theoretical
framework with authentic and diverse stories of young migrant women from
Cyprus, Greece, Italy and Spain. Each interview documents how the
combination of self-leadership, creativity and community support can
transform personal and structural challenges into opportunities for growth.
These stories demonstrate that entrepreneurship is not only a means of
economic autonomy but also a process of social participation, identity
building and collective empowerment. For educators and trainers, they serve
as pedagogical resources to illustrate the competences addressed in RELIGHT
Modules 1–5, linking theory to lived experience and reinforcing the
motivational dimension of learning.

Building on these results, several recommendations emerge for different
stakeholder groups:
For youth workers and trainers: combine technical entrepreneurship content
with reflective and relational methods, such as storytelling, peer mentoring 
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and body-based awareness tools tested in WP2. Encourage the use of the
gender-sensitive training framework provided in Annex 1 to ensure inclusive
and participatory learning environments.

For institutions and policymakers: recognise the importance of self-leadership
as a transversal competence for inclusion. Support access to tailored financial
instruments, mentoring networks and recognition of informal learning for
migrant women.

For communities and networks: sustain women’s circles and intercultural
hubs as local ecosystems of trust, dialogue and collaboration. These spaces
multiply impact by fostering continuity beyond the project lifespan.

In conclusion, RELIGHT confirms that entrepreneurship, when approached
through self-leadership, intersectionality and gender-sensitive pedagogy,
becomes a driver of personal fulfilment and social innovation. The tools tested
in Rome, the modules created under WP2 and the life stories collected under
WP3 collectively show that young migrant women are not passive
beneficiaries, but active leaders of change — capable of shaping fairer, more
resilient and more creative European communities.
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Framework for creating gender-sensitive training
programs for young migrant women

This annex provides a structured framework that youth workers and trainers
can use to design gender-sensitive training programmes tailored to the
experiences of young migrant women. The framework is grounded in
intersectional, inclusive and participatory principles, aligning with best
practices from RELIGHT Modules 3 and 4 and supported by international
standards from UN Women and the Council of Europe.

Purpose:
To ensure that entrepreneurship training programmes do not reproduce
structural inequalities and instead offer an inclusive, respectful and
empowering learning environment.

Core Principles:
Intersectionality: Recognise and address the multiple and overlapping
identities and power dynamics that affect young migrant women.
Participation: Involve young women in shaping the content, methodology and
evaluation of training.
Representation: Ensure that materials, facilitators and examples reflect diverse
identities and experiences.
Agency: Support learners to define their own goals, pathways and success
indicators.
Care and safety: Provide a physically and emotionally safe space where all
learners can participate equally.

Key Components:

Needs assessment
Conduct preliminary focus groups or interviews with target beneficiaries.
Use intersectional tools to identify specific barriers (e.g. care
responsibilities, trauma, legal status).

Curriculum design
Include content on self-leadership, emotional intelligence and self-
advocacy.

Annex 1
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Integrate stories, examples and case studies from diverse backgrounds.
Apply experiential and reflective methodologies (as used in RELIGHT
Module 2 and EU-leadS CLER model).

Facilitation approach
Train facilitators on cultural humility and gender sensitivity.
Avoid assumptions about learners’ abilities, status or goals.
Encourage co-facilitation by women with lived experience.

Learning environment
Use flexible formats (hybrid, part-time, multilingual options).
Provide childcare, transport or stipends where possible.
Design group dynamics to foster inclusion (small group work, peer
mentoring).

Evaluation and feedback
Use both qualitative (stories, interviews) and quantitative (surveys,
retention) methods.
Involve participants in evaluating outcomes and suggesting
improvements.
Monitor unintended consequences (e.g. reinforcing stereotypes, emotional
fatigue).

Checklist for gender-sensitive entrepreneurship training:
Have you asked participants how they define success or leadership?
Are your training materials free from stereotypes?
Are power dynamics in the room acknowledged and balanced?
Are care needs (childcare, emotional support) considered?
Is feedback used to improve the experience iteratively?

This framework can be adapted for formal, non-formal and community-based
learning initiatives, should evolve with participants’ needs and adapt
according to trainers’ experience.
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